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Application Effect of PDCA Circulation Management Mode
in Hepatobiliary Surgical Pipeline Nursing
HUANG Chun-qiu,ZHANG Hong-hui,YANG Xiao-li,HU Ren,CAl Yi-min
(Department of Hepatobiliary Disease,Ward four,the First Affiliated Hospital of Hunan Normal University/
Hunan Provincial People's Hospital,Changsha 410005,Hunan,China)
Abstract: Objective To explore the application effect of PDCA circulation management mode in hepatobiliary surgical pipeline nursing.Methods
From July to September 2018, 64 patients with common bile duct stones underwent cholecystectomy and biliary exploration in our hospital were
selected as the control group. The cholecystectomy and biliary exploration were performed in our hospital for hepatobiliary surgery from October to
December 2018. Seventy -one patients with common bile duct stones were used as experimental group. The control group adopted the routine
indwelling pipeline nursing measures, and the experimental group used the PDCA circulation management mode to carry out nursing safety
management, and compared the two groups of pipeline safety accident incidence rate and nursing satisfaction rating.Results The total incidence of
nursing safety accidents in the experimental group was 5.63%, which was lower than that in the control group 20.31%,the difference was statistically
significant (P<0.05). The standard of nursing care, nursing attitude, nursing quality, nursing professionalism and total score of the experimental group
were higher than the control group,the difference was statistically significant (P<0.05). Conclusion The PDCA cycle management mode can effectively
reduce the incidence of pipeline care safety accidents in patients after hepatobiliary surgery, improve the quality of care and improve patient
satisfaction.
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