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Abstract: Trusteeship, as a close medical consortium model, is one of the effective measures to promote the specific assistance and high -quality
resource sinking of tertiary hospitals to assist poor county and county hospitals. In the process of trusteeship, building an excellent team of medical

personnel is one of the key factors for the success or failure of trusteeship. In this study, a poor county-level hospital in Xinjiang was entrusted, and
the successful experience of personnel management in trusteeship was summarized and analyzed. At the same time, the deficiencies were analyzed,
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and the next step was proposed to further improve the overall effectiveness and poverty of trusteeship in Xinjiang public hospital Comprehensive

service capacity of county-level hospitals.
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