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Abstract:In order to realize the outpatient management innovation, improve the patient's medical experience andthe patient
satisfaction, this paper constructs the three level public hospitals outpatient management innovation model, which is "pre-diagnosis
consultation, propaganda and reservation service forward;guidance service in the diagnosis;post -diagnosisfollow -up service
extension”. At the same time,adhering to the “people-oriented” management concept and pursue the service principle of patient first,
service foremost and reputation first. The innovation mode has certain theoretical and practical value for optimizing outpatient
management services and improving the quality and connotation of outpatient service.
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