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The Role of PDCA Quality Management in Increasing the Proportion of Categories and
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Abstract: Objective To explore the role of PDCA in increasing the proportion of categories and business volume in specialized outpatient clinics.
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Methods The data of the special disease outpatients who did not implement the PDCA quality management method from January to December 2016
and January to December 2017 were selected as the control group. The interventional disease outpatient data of the quality management method was
selected from January to December 2018. The observation group compared the proportion of categories and business volume of the specialized disease
clinics before and after the implementation of the two groups.Results The proportion of categories opened in 2016~2018 increased from 75.68% (84/
111) and 77.78% (105/135) to 80.98% (132/163), showing an increasing trend year by year. The number of specialist outpatient services in 2016~
2018 was 103359, 121356, 177416 respectively. In 2017, it increased by 17997 compared with the same period of 2016. In 2018, it increased by
56,060 compared with the same period of 2017. The proportion of special outpatient services in 2016 was 5.72%,In 2017, the proportion of specialized
outpatient services accounted for 6.55%, and the proportion of special outpatient services in 2018 was 9.20%. The number of outpatient services in
2017 increased by 0.83% compared with the same period of 2016. The number of outpatient services in 2018 is 2017. The year-on-year increase was
2.65%. The special disease clinics with higher growth rate in 2018 than in 2017, including attention clinics increased by 94.84%, liver disease clinics
increased by 43.57%, vaccine aggravation assessment clinics increased by 79.37%, teenage gynecological clinics increased by 26.39%, and Chinese
medicine precocious clinics increased by 9.46% .Conclusion Through the implementation of PDCA quality management methods, a series of
interventions can speed up the development of specialized disease clinics, facilitate patients to seek medical treatment, improve patient medical
experience, optimize graded diagnosis and treatment, and achieve accurate diagnosis and treatment technology.
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