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Application of 6S Management in Cleaning Management of Surgical Instruments
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Abstract: Objective To analyze the application of 6S management in the cleaning management of surgical instruments in the disinfection supply
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center.Methods From June to December 2018, our hospital used 356 pieces of conventional surgical instrument quality management as the control
group, and from January to May 2019, 356 pieces managed by 6S were set as the observation group. Compare the two groups of qualified rate of
surgical instrument detection (cleaning, packaging, disinfection, sterilization), clinical department satisfaction score (recycling and distribution, clinical
demand satisfaction, service timeliness, quality of sterile materials) and the incidence of adverse events (including Not broken, wet pack, wrong
identification card, damaged equipment).Results The qualified rate of surgical instrument cleaning, packaging, disinfection and sterilization in the
observation group was higher than that in the control group, the difference was statistically significant (P<0.05); the satisfaction score of clinical
departments in the observation group was higher than that in the control group, the difference was statistically significant (P<0.05); the incidence of
adverse events in the observation group was lower than that in the control group, the difference was statistically significant (P<0.05).Conclusion The
application of 6S management in the cleaning management of surgical instruments in the disinfection supply center can help improve the quality of

surgical instruments management, ensure the safety of surgical instruments, and prevent and reduce the incidence of nosocomial infections.
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