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Application of PDCA Cycle Method to the Continuous Improvement
of Medical Safety Adverse Events
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Abstract: Objective To analyze the report of medical safety adverse events in our hospital, and provide a reliable basis for the develop continuous
improvement measures in a targeted manner.Methods A total of 1796 medical safety adverse events voluntarily reported by the information system of
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our hospital from 2016 to 2018 were collected, and a retrospective analysis was conducted on the grades, classifications and departments.Results
The number of reported cases of medical safety adverse events in our hospital has increased year by year in the past three years; the frequency
distribution of medical safety adverse event reporting levels has been compared, and the difference is statistically significant (P<0.05); categories of
medical safety adverse event reporting Compared with the frequency distribution, the difference was statistically significant (P<0.05); compared with
the frequency distribution of medical safety adverse events reported to the department, the difference was statistically significant (P<0.05).Conclusion
Through the establishment of a non-punitive, proactive reporting of medical safety adverse events in-hospital information direct reporting system, the
PDCA cycle is used to periodically classify and summarize the obtained medical safety information and adverse events, which is helpful to find the
existing deficiencies, propose improvement measures, and establish performance The incentive mechanism helps to increase the reporting rate of
medical safety adverse events, reduce the rate of missed reports, promote continuous improvement of medical quality, effectively avoid medical errors
and disputes, and ensure patient safety.
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