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Qualitative Research on Management Model of Professional Group in Intensive Care Unit
ZHANG Ning,DING Hui-fang,LU Yue-ging
(Department of 1CU,the 305 Hospital of PLA,Beijing 100017,China)
Abstract: Objective To explore the experience of medical staff on the management mode of the intensive care unit professional group.Methods The
phenomenological research method in qualitative research was used to conduct semi-structured in-depth interviews with all in-patient medical staff in
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the 305 hospital intensive care unit in May 2019, and the data obtained by the Colaizzi Phenomenological 7-step analysis method were summarized to
organize and refine the theme.Results The experience of 20 medical staff in the implementation of the professional group management model in the
intensive care unit mainly has 4 themes, namely theme 1 department work is more standardized and refined, allowing managers to manage department
work horizontally; theme 2 helps medical staff improve their daily routines Working ability and communication skills, thereby reducing medical risks;
theme 3 part of the division of responsibilities is not clear, the enthusiasm of individual personnel needs to be enhanced; theme 4 professional team
management mode personnel allocation is not appropriate.Conclusion The implementation of the professional group management mode is conducive to
mobilizing the enthusiasm and participation of the medical staff in the intensive care unit. However, it is necessary to handle the personnel allocation
and clarify the division of responsibilities. The department manager should proceed from the problem and implement the humanized and scientific
professional group management mode.
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