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Abstract: Smart hospitals have become the future development trend of hospitals.This article shows that a hospital in Shanghai has built a digital
information technology platform combining artificial intelligence, informatization, big data, cloud computing, Internet of things and other technologies.
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Explains the establishment, integration and fusion application of digital information technology to the hospital's existing business process management,
summarizes the innovation points of the new model of hospital economic management, hoping to provide a reference for constructing a smart hospital

health economic management model.
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