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Branch-based Blood Inventory Management and Clinical Blood Analysis Based on

the Headquarters of the Hospital
LU Wen-yuan,YU Ze-bo,LI Qing,ZHAN Ting-xi,QUE Wen-jun,XING Yan,WANG Jing
(Department of Blood Transfusion,the First Affiliated Hospital of Chongging Medical University,Chongging 400016,China)
Abstract: Objective To analyze the blood inventory management and clinical use of blood in the branch area, and provide a reference for the
realization of reasonable inventory management in the branch area based on the headquarters of the hospital. Methods Count the total amount of red
blood cells and the early warning value of classification in our hospital from 2017 to 2019, and analyze the clinical blood use in the branch in each
year, the blood use in each department, the emergency blood collection, and the transfer of blood preparations to the hospital headquarters in each
year.Results From 2017 to 2019, the first-level warning of the total inventory of our hospital and the early warning of red blood cell classification
showed an increasing trend year by year;In the past three years, the blood consumption in the branch hospitals had been increasing year by year,
among which the consumption of platelets had increased the most. Compared with the headquarters of the hospital, the consumption of blood
preparations accounts for 1.59% to 5.55%;Among the blood preparations, the oncology department was mainly platelet, and the dosage of the other
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blood preparations was mainly in general medicine, general surgery, and intensive care medicine;From 2017 to 2019, there were a total of 38
emergency blood collections in the branch area, mainly for emergency rescue;A total of 2272.5 U of blood was transferred back to the hospital during
the three years, including 2204 U of red blood cells, 30.5 U of plasma, 32 U of cryoprecipitate, and 6 U of platelets.Conclusion From 2017 to 2019,
the annual blood consumption of each department in the branch of our hospital is increasing year by year. By taking advantage of the management,
technology, manpower and blood reserve advantages of the headquarters of the hospital, we can dynamically formulate blood inventory management in
the branch, which can quickly and efficiently guarantee the branch. District clinical daily blood use and emergency blood collection, and timely
digestion of the temporary blood preparations transferred back.
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