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Abstract: Objective To analyze the quality defects of DRGs grouped into case home data in a hospital, and propose continuous improvement
measures to further improve the quality of case home and DRGs enrollment rate, etc.Methods A total of 21 482 case home page data reported from a
public tertiary care hospital in 2020 were retrospectively analyzed by platform data analysis and manual review, and the defective issues were
categorized and analyzed, and continuous improvement measures were proposed.Results Among the 21 270 data enrolled, the number of DRGs groups
was 405, the CMI value representing the difficulty of disease treatment was 1.01, the time consumption index was 0.64, the cost consumption index
was 0.86, and the number of low-risk death cases was 2. The total number of clinical departments covered was 22, and the number of DRGs abnormal
cost cases caused by the coding problem of the first page of the case reached 5648 cases, which showed that the quality of the first page of the case
data need to be further improved.Conclusion The quality of the hospital’s inpatient case home page needs to be improved, and continuous
improvement measures should be actively taken to provide accurate data support for further implementation of the prepayment system by diagnosis—
related groups.
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