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Abstract: Because of the complex source and many whereabouts of medical consumables in hospital, blind spots in the management of the
secondary library of clinical departments can easily lead to problems such as omission of consumables charges, untraceable whereabouts of
consumables, and difficulty in monitoring consumables inventory. This paper takes the current situation of the traditional secondary warehouse
management of medical consumables as the breakthrough point, and analyzes the problems that are easy to occur in the original secondary
warehouse management process, and puts forward a new method of fine management of secondary warehouse of medical consumables based on
information platform and integrating Wanghai Kangxin Hospital Management System (HERP) and Hospital Information System (HIS), as well as the
functions of closed—loop management, whole process tracking of consumables procurement and use, real—time monitoring of inventory, and warning
of abnormal material conditions. Meanwhile, this paper discusses the significance of fine management of medical consumables secondary library
based on information platform in improving the accuracy and efficiency of secondary library management, reducing waste of consumables and
providing data basis for hospital benefit analysis.
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