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Abstract: Objectives and key results (OKR) has the characteristics of synergy, focus, openness, innovation, easy operation and so on. It is a functional
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and instrumental theory to complete the project. Based on the current situation of nursing performance management, this paper introduces OKR into
nursing performance management and constructs nursing performance management system based on OKR. The system has improved the efficiency of
performance management and the enthusiasm of nurses from the setting of OKR to the quantification of indicators, the formulation and implementation

of programs and evaluation, which plays an important role in promoting the common development of nursing team and nursing staff and improving the

high—quality development of nursing.
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