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Study on Incentive in the Management of Medical Staff Employed in Military Hospitals
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Abstract: Objective To study the application effect of incentive mechanism on the management of medical personnel employed in military hospital.
Methods A total of 70 medical staff employed in 63750 Military Hospital of the People’s Liberation Army were selected as research objects, and
were randomly divided into observation group and control group, with 35 people in each group. The control group adopted routine management, and
the medical staff in the observation group adopted incentive mechanism to intervene. One year later, the political quality, professional ability, work
performance, organizational discipline and other aspects of the medical staff in the two groups were comprehensively evaluated.Results Compared
with the control group, the political quality, professional ability, work performance of the medical staff under the incentive mechanism management
mode were improved (P<0.05), and there was no statistical difference between the groups in terms of the compliance of organization and discipline.
Conclusion In the management of medical staff employed by military hospital, the intervention of incentive mechanism is helpful to improve the
overall quality of medical staff, and plays a positive role in the construction of high—quality and high-level medical staff.
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