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Application of Artificial Intelligence in Hospital Supply Chain Management Under

the Background of Carbon Neutrality
ZHANG Shu
(Equipment Material Procurement and Management Department of the First People’s Hospital of Changzhou,
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Abstract: At present, artificial intelligence is in a period of rapid development, and the demand for artificial intelligence is increasing day by day.
Hospital artificial intelligence is one of the important trends in future development, and the combination of hospital supply chain management and
artificial intelligence is the development direction of hospital modern management. In the context of global energy conservation and emission
reduction, the energy conservation and emission reduction of hospitals under the goals of "carbon peak" and "carbon neutrality" has also become the
focus of hospital transformation and development. This paper first expounds the mutual promotion relationship between hospital supply chain
management and artificial intelligence technology, analyzes the current situation of hospital energy consumption and the problems existing in supply
chain management, and expounds the necessity of developing artificial intelligence and energy conservation and emission reduction in hospital supply
chain management. Then, taking Changzhou First People’s Hospital as an example, SWOT analysis method is used to analyze the advantages,
disadvantages, opportunities and threats of artificial intelligence supply chain management under the background of carbon neutrality in our hospital.
Finally, under the macro background of deepening the reform of the medical and health system, this paper puts forward some countermeasures to
optimize the supply chain management channels of our hospital, so as to improve the management level of medical consumables in an all-round way
and achieve the goal of energy saving, efficiency improvement and income increase.
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