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Practice of Closed—loop Management Mode of Medical Adverse Events

Based on OA Platform Combining Online and Offline
ZHU Qi—xia,YAN Xiao—ting,REN Jie,LI Hong—xia,LIANG Peng,TANG Fang—xue
(Department of Medical Administration,the First Affiliated Hospital of Xi’an Jiaotong University,Xi’an 710061,Shaanxi,China)

Abstract: Under the background of high—quality development of public hospitals, high—quality and efficient medical quality management and control
system is of great significance for improving the scientific management level of hospitals, and reducing adverse events of medical quality safety are an
important way to continuously improve medical quality management. In order to improve the management connotation of medical adverse events, this paper
summarizes the closed—loop management mode of medical adverse events in our hospital. By constructing and perfecting the organizational structure—
optimizing the reporting process—carrying out personnel training—reporting and investigating—strengthening the feedback of the hospital—deepening the
management system of department cooperation, the closed—loop management mode based on the combination of online and offline based on OA system
is implemented in the reporting and investigation feedback link, which is conducive to creating a good hospital patient safety culture.
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