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Abstract: Taking the “smart petition” system of a large first—class hospital as an example, this paper discusses its construction ideas and effects, in
order to provide reference for other hospitals” petition management. The hospital builds a three—level management structure of ~“hospital —complaint
management department —business department” through “smart petition” system, realizes closed —loop management of petition with the help of
“problem improvement”, realizes visualization of petition data with the help of “data bulletin board”, and establishes “complaint ledger resolved” to
solve the demands of the masses in a timely manner. The “smart petition” system improves the quality and efficiency of petition management, is

conducive to energy saving and resource saving, and is also conducive to treat hospital complaints from the source and improve the hospital’s

management capacity.
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